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Dated:-11.08.2025

All Operating Officers

Station Director - NDLS, DLI, NZM & ANVT
AO/TKD & ATM/GZB

All Sectional TIs & SS of DLI Division

Safety Circular — 07/ 2025

Subject: Observed Mistakes in Preparation of Train Working Authorities

In Delhi Division, a systematic mechanism is in place for the collection and monitoring of
data pertaining to Train Working Authorities. This includes forms such as T/369(3b), T/511, T/C-
1425, T/D-1425, T/A-1425, T/B-1425, and SI-26, which are compiled on a weekly basis from all
stations through their respective Sectional Traffic Inspectors (TIs). These weekly reports are
consolidated and reviewed by the Divisional Safety TIs to ensure adherence to the prescribed
procedures as per G&SR and Block Working Manuals. ‘ ' '

As part of this ongoing monitoring process, the Train Working Authorities issued over the
past one month were thoroughly examined. This scrutiny has revealed repetitive patterns of
mistakes in the preparation of these authorities by on-duty Station Masters (SMs) at various

stations.

In addition to the review of weekly reports, random physical checks were also conducted

by Divisional Safety TIs, examining registers, supporting memos (e.g., SI-26 and Failure Reports),
and private number logs. The findings indicate that, in several cases, the authorities were
incompletely filled, incorrectly issued, or not in conformity with the prescribed rules as per
the G&SR and the Block Working Manual (BWM). The recurrence of similar mistakes highlights

gaps in knowledge or attentiveness during preparation. '

This report consolidates the discrepancies observed during the review, presenting them in a
structured format along with recommended corrective measures and relevant rule references,

to ensure their elimination and promote safe operational practices.

Summary of Observed Mistakes and Corrective Actions:

8. No.|| Nature of Mistake - ' Corrective Action

he time written on T-369(3b){prepared|... . . . .
o : Time of issue on T/369(3b) of dispatching station
for failure of block instrument} by the SM must be equal to or later than the time at which

of the dispatching station was before the line clear is received from station in advance
time of the "line clear" granted by the (GR 3.70/1(C))

station in advance.

h.nportant gear failures were given a “put||Put right time must be supported by S&T staff]
re




Nature of Mistake

Corrective Action

|[S&T stafl.

without any rectification remarks from the

f\ wrong PLC authority (T/D-1425) was
issued instead of the correct authority
(T/C-1425).

T/C-1425 is for trains entering block section in
Up direction & T/D-1425 is for trains entering
block section in Down direction. On duty SM
should be conversant with use the correct
authority as per direction especially on stations
where trains arrive and depart via more than two
directions. (Para — 5015 BWM)

A private number mismatch was found in
the Block Cancellabon Memo given by
JE/Pway with the corresponding entries
in the TSR and Traffic Block Register.

All the documentation of any particular event
(i.e., traffic block, power block,
imposition/cancellation of speed restrictions
etc) in TSR, Concerned Registers and Memo
pasting registers must match in message
number; private numbers exchanged and related

timings.

fT-511 authority failed to mention the use
!of a shunt signal for setting and locking
ithe route from the panel, and the Loco

— i
Pilot was not instructed to follow the

i
iaspect of that specific shunt signal.

If any shunt signal is used for route setting, it
must be clearly mentioned in T-511 and loco
pilot must be instructed to follow that aspect of
that specific signal while proceeding on T-511

authority. (GR 5.11/2)

6
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|
|

|
|
I

lIn the T/B-1425 prepared for a DN/GZB
’E;load “Train Entering Section” and “Train
’}Out of Section” times were same,
lincluding their acknowledgement timings.

i

Train entering block section: - This message
shall be dispatched on the-departure of a train
from a station and shall be recorded in space “B”
of the Enquiry (T/A-1425) and Reply message
book (T/B-1425) at both stations.(Para - 5017
BWM)

Train out of Block Section: - This message shall
be dispatched when a train has arrived complete
and the conditions under which “Line Clear” for
another train can be given have been complied
with. The message shall be recorded in space “C”
of the Enquiry(T/A-1425) and Reply message
book (T/B-1425) at the both stations.(Para -
5018 BWM)

Rectification time was not filled in SI-26
despite S&T remarks.

Once the S&T staff have provided remarks
confirming the rectification of a failure recorded
in the SI-26 register, the rectification time must
be entered without omission. (SR 3.68/6/(C))

—

Unused lines not struck out in T/369(3b).

All unused lines on T/369(3b) must be clearly

struck out to avoid misuse.
(Authority T-369(3B))

TOS time was not written in T/A-1425,

Train out of Block Section: - This message shall
be dispatched when a train has arrived complete
and the conditions under which “Line Clear” for
another train can be given have been complied
with. The message shall be recorded in space “C”
of the Enquiry (I'/A-1425) and Reply message




Nature of Mistake

Corrective Action

5018 BWM)

Wrong private number was written in
T/B-1425.

The private number, gwen with Line Clear
message, shall be entered in the column provided
for the purpose both in figures and words thus
“32 (Thirty-two)”.

No Reply of Enquxry message shall be valid
unless it is supported by a private number.(Para]
5010 BWM)

Wrong arrival time of last train was
written in T/B-1425.

Procedure in sending/Receiving enquiry
message:- This message shall be written by the
Station Master in his Line clear Enquiry / Reply
Message book, (T/A 1425/T/B 1425) in space A,
and sent as soon as it has been written out, the
time of dispatch / time of receipt shall be entered
in the relevant columns and also the name of the
Station Master - sending and receiving the
Enquiry. The last train which passed over the
section shall be stated in each enquiry. (Para
5010 BWM) |

Wrong line clear time and private number,
were written in T/B-1425.

Procedure in sending/Receiving enquiry
message:- This message shall be written by the
Station Master in his Line clear Enquiry / Reply
Message book, (T/A 1425/T/B 1425) in space A,
and sent as soon as it has been written out, the
time of dispatch / time of receipt shall be entered
in the relevant columns and also the name of the
Station Master sending and receiving the
Enquiry. The last train which passed over the
section shall be stated in each enquiry. (Paral
5010 BWM)

Current train ’fbr y‘vhich line clear was
given is same as last train which cleared
the block section in T/B-1425.

Procedure in sending/Receiving enquiry
message:- This message shall be written by the
Station Master in his Line clear Enquiry / Reply
Message book, (T/A 1425/T/B 1425) in space A,
and sent as soon as it has been written out, the
time of dispatch / time of receipt shall be entered
in the relevant columns and also the name of the
Station Master sending and receiving the
Enquiry. The last train which passed over the
section shall be stated in each enquiry. (Para
5010 BWM). '

The station at which last train cleared the
block section was written wrong in T/D-
1425.

The Last Train No: - which has cleared the
section and the name of Station at which the
train cleared the block section should be
mentioned in full.(Para 5014 BWM)

Wrong private number was written in

The private number, given with Line Clear
message, shall be entered in the column provided
for the purpose both in ﬁgures and words thus

“32 (Thirty-two)”.




T —

Nature of Mistake Corrective Action

[No Reply of Enquiry message shall be valid
unless it is supported by a private number.(Para)
5010 BWM)

Procedure in sending/Receiving enquiry
message:- This message shall be written by the
Station Master in his Line clear Enquiry / Reply
Message book, (T/A 1425/T/B 1425) in space A,
Line clear time mismatch in T/A-1425|land sent as soon as it has been written out, the

and T/B-1425 prepared by adjacent|time of dispatch / time of receipt shall be entered
stations. in the relevant columns and also the name of the

Station Master sending and receiving the
Enquiry. The last train which passed over the
section shall be stated in each enquiry. (Paral
5010 BWM) :

It is imperative that all Station Masters exercise utmost diligence while preparing Train
Working Authorities, ensuring strict compliance with relevant G&SR and BWM provisions. Sectional
TIs should intensify counselling at the station level regarding preparation of all the authorities and
associated rules in G&SR and BWM.

D/A— Prepared format ofT-369(3B)‘, T/C-1425 &_T/D;1425

Copy to: DRM & ADRM/Op for kind information please.
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